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‘ SUMMARY ‘

The attached report provides an overview on the progress of key projects and initiatives within the
Procurement service, including an update on how savings targets are being achieved.

‘ RECOMMENDATIONS ‘

1. To note the Procurement update report presented in Appendix 1.

‘ REPORT DETAIL ‘

Please see the attached presentation at Appendix 1 for an update on the progress of projects and
initiatives from the Procurement service, including information on compliance, the new Gateway
Review process, and details of the savings work.

Appendices:
1. Procurement Update presentation



